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PUKrpese of the Agency: Plan

= [ he purpoese of this plan Is to inform HUD: and
the public on the general policies and
procedures of the Raleigh Housing Authority
(RHA).

s [his document Is a broad poelicy decument and
does not include the detarl on program
eperations like the VVoucher Administrative

Plan'and Public Housing Admissions and
Occupancy. Policy provide.




Overview: of'the Contents of the Plan

s [he first infermation addresses the public
housing pregram and the secendlpart CoVers
the veucher program.

= [his IS a template with check hoxes that allews
limited narrative responses that Is provided by
the'U. S. Department off Housing and Urban
Development (HUD).

= [he plan is due to HUD oniJanuary 16, 20009.




Puklic Heusing Waiting LEist

s [he totall number of applicants Is 1086

= Ninety-nine (99%) per cent ofi applicants have
Incomes below 30%; AreailViedian Income.

s EIghty-six per cent (86%) of applicants,are
African-American.

s Seventy-three per cent (73%) have children.




Punlic Housing \Waiting LISt

m Presently there are no applicants with INCOMEs
above 50% of Area Median Income.

s [wenty-two per cent (22%) of applicants are
disabled.

= [he highest demand Is for one bedroom units
(51%) and the second most demand: Is for two
bedreom units (36%).

= [ he average walit IS less than one year.




\/eucher Walting LList

n Currently there are 62411 applicants on the
waliting list for a voucher.

= Many applicants are on both waliting lists and
therefore ane counted twice.

= Ninety-nine per cent (99%) of applicants have
Incomes below: 30% Area Median Income.

= | he average wait Is four to five years.




\oeucher \Waiting List

s Elghty-seven per cent (87%)) off applicants are
African-American.

m SIXty-five per cent (65%) of applicants;are
families with children.

m [wenty-three per cent (23%)) oft applicants are
disabled.

s ['here are no applicants with iIncomes above
50% Area Median Income.




Puklic Heusing Generalf lnfermation

RIHA™S public housing units are 99%, eccupied. The
HUIDistandardlis 97% occupancy.

RIHA scored 98% on the most recent HUD
assessment, which imcludes;actual unit Inspections
conducted by HUD contractors. This rates RHA
nationally as a top performer.

Tienant-generated work orders are turned within three
Work days, compared to the HUD standard of 10
@days.

One hundred per cent of the emergency Work:orders
are completed in less than 24 hours.




Pulic Heusing Intformation
Continued

s \/acated units are returned te eccupancy: in less
than 10/ days

s RHA has completed two HOPE VI
iedevelopments. In record setting time and

nolds the national record for the fastest, .on
Dudget completioni of two HOPE VI grants.

RHA’s most recent HOPE VI application to
redevelop Walnut Terrace was not funded —
RHA lost out In a three-way. tie breaker.




CHAN0ES pPrepesed i tais plan
Relating to Public Housing

= RHA'IS Increasing the time fior looking at
criminal backgrounds. Violent or drug-relatea
misdemeanors within the last five years and
felonies within the last seven, years will e

considered. The goal'is to previde healthy.
communities for low income families.

s RHA IS also adding “a pattern of repeated
criminal offenses within three years™ to
address suitability for occupancy.




Additional Changes propoesed fior
Puklic Housing

s |nisupport of the Ten Year Plan te End
IHomelessness, RHA will offer upto 10
placements per year in public housing for
successtul graduates of the Wake Interfaith

IHospitality Network, Inc. program.

s RHA already has a similar partnership with
Step-Up Ministries to assist formerly homeless

families.




Punlic Housing HOPE VI

s RHA has applied 3 timesifor a HOPE VI grant
10 redevelop Walnut Terrace.

s RHA was not awarded this grant on Its last
application and lost out In a three-way.tie

breaker. One more point would have resulted
In the grant award.

s RHA plans to apply again If the funds are
made available and the application
requirements do not change significantly.




Punlic Housing HOPE VI

= [hereis no guarantee the funding will be made
available.

s Under the current rules, Walnut Terrace is still
the property and location that woeuld benefit
most from a HOPE VI redevelopment, due in
large part to Its age.

s RHA will make sure the community IS aware
ofi the application and Its contents:




Incene Targeting

s HUD reguires that 40% of all new: admissions, to
public housing have incomesat or belew 30% Area
Median Income (AMI).

IHUD  reguires that 75% of allinew: participants in the
Voucher programi have incomes at or below 30%
AMI.

Ninety-nine (99%) of the families taken off the
walting lists for public housing and the voucher
program have incomes below 30% AMI. This far
exceeds HUD requirements for both programs.




\/eucher Program Generai
Information

A has 3541 baseline vouchers
A’S vouchers are 98% utilized.
A scored 98% on Its latest Section Eight

Vianagement Assessment.

RHA has Issued vouchers throughout 2008 and
has reduced the number of applicants on the
walting list as a resuilt.




\/oeucher Progran Changes

= [[e screening criteria was clarified to state that
misdemeanor drug-related or vielent criminaliacts
within five years and felonious drug-related or vielent
criminal acts within Seven years ane grounds for
denial of assistance.

RIHA removed the preference for a family withtlegal
custody of minor children who pay more than 35% of
Income for rent because RHA does not verify Income
prior to adding an applicant to the waiting list or the
amount of rent the applicant pays.




\/oeucher Progran Changes

= [[hIs policy: revision is to be effective 1/1/09.

= Program, participants will continue te report all
changes In household composition. However,
Increases in income will only need'to be repoerted at
the annual recertification. If there Is a loss of income
It IS the responsibility of the participant to report it so
their rent share can be adjusted downward. Income
decreases will continue to be processed as they oceur.




\/oeucher Progran Changes

= RHA wWill adopt a preference for local
applicants. Applicants that live or work in
Wake County will be offered housing before
persens who live elsewhere: in the state or
country. Many housing authorities have closed
thelr voucher waiting lists. As a result, RIHA
gets applicants from all over the country. This
preference will enable RHA to serve local
residents before families living elsewhere in
the countnry.




Oppoertunities to Review and
Comment on the Plan.

RIHA met with the Resident Advisory Beard (RAB)
to go over this plan on September 26, 2008.

Botih public housing residents and:veucher holders
Were represented on the RAB.

The RAB comments have been included in the
agency plan.

Coples of the plan have been given to each resident
leaderand posted at each public housing community.




Oppoertunities to Review and
Comment on the Plan.

m [he staff presented the highlights of the plan at the
community-wide resident meeting|oni October 14,
2008

E-mail notification of the public meeting on the

Agency Plan, Admissions and Occupancy Policy and
Voucher Administrative Plan was sent out on ©Octolber
24, 2008. This netice was sent to all city council
members, NC Justice Center, Wake County staff,
City of Raleigh staffi, Legal Aid, and other
community: members.




Oppoertunities

to Review and

Comment on the Plan

The availability ofi the Agency. Plani for review and
comment as well as the date off the public meeting
was advertised in the News andl Ohserver on October

16" and 18t
Copies of allfof the plans

nave been avallable for

ieview: since October 24, 2008. The agency plan has

been available since Octo

oer 91, All plans are posted

on RHA’s webpage at rhaonline.com.

The public meeting was held on November 5, 2008 at

5:30 PM.
In order to be considered,

comments are;due on or

before November 25, 2008.










